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Summary 
 
This report will inform Cabinet about progress towards the achievement of the Council Aims set 
out in the Corporate Plan 2005-2009 for the second quarter of 2007-2008 (1st July to 30th 
September). Only those indicators that are performing below target are included in the data 
tables further in this report. 
 
Recommendation 
 
Cabinet is recommended to scrutinise the performance data in this report and to 
comment on any particular areas that it thinks merit further consideration.  
 
 
1. This Corporate Performance Report has been produced using our new performance 

management system ‘PerformancePlus’, which is to be used to monitor and manage 
performance data both within the County Council and within our partnerships.  

 
2. Previous Corporate Performance Reports relied on ‘predicted end of year’ data to give us 

the performance levels so that each quarter services were able to take an optimistic view of 
the year ahead. The new software has meant a change in the monitoring process and the 
results shown within the tables below are the actual results or outcomes from the period 
July to September 2007, together with the ‘year to date’ figures, April to September. 

 
 

 



3. The performance of a particular indicator is calculated by the percentage variance from 
target. It has therefore been necessary to split some of the annual targets within the 
Corporate Plan into quarterly targets, to enable the software to calculate performance. The 
targets shown in this report are for the period July to September, 2nd quarter. 

 
4. Where it is not suitable to use numerical targets to measure an objective, tasks have been 

set up and are monitored by giving a Good, Fair or Poor progress rating each quarter. 
 
To show this performance calculation visually, PerformancePlus uses a series of symbols as 
follows: 
 

 Performance is on or above target 

 Performance is below target (-0.1% to -5%) 

 Performance is well below target (worse than -5%) 
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5. There are a total of 120 indicators in the Corporate Plan this year and of these 90 are 

measurable this quarter (i.e. data could be collected between July and September to 
monitor against the target). Of these indicators: 

 
• 64% (58 indicators) Have achieved or exceeded the target  
• 13% (12 indicators) Are just below the target level (within 5% of the target) and are 

included further on in the report 
• 20% (18 indicators) are well below target (worse than 5%) and are also included in this 

report 
• Data was not available for the 2 indicators that measure urban and inter-urban bus 

patronage due to the operators not providing any quarterly data 
 
6. The tables that follow show those indicators that are either Amber Circles or Red Triangles. 

The comments section on the right hand side will explain the under-performance and also 
give any actions being taken to improve. The tables also include any tasks that have been 
rated either Fair or Poor and the comments section on the right hand side will state the 
‘milestone progress’ for that particular task and assess whether the final deadline will be 
met. 

 
7. This quarters report also includes a Direction of Travel (DoT) column that compares 

performance this quarter with the previous quarter. The symbols are as follows: 
 

 Performance has improved since last quarter in relation to targets 
 Performance has remained the same 
 Performance has worsened since last quarter in relation to targets 

 
 



Aim One – Involve, represent and serve all who live and work in Buckinghamshire 

 



Aim Two – Provide efficient and effective services 



Aim Three – Give children and young people the best possible life chances 

 
 
 
 
 
 
 
 
 
 
 





Aim Four – Improve the quality of life for adults 



 
Aim Five – Provide support to help families cope with their responsibilities 

 
 



Aim Six – Build with you safer, stronger and healthier communities 
 



Aim Seven – Maintain a vibrant economy whilst protecting the environment 
 



C. Resource implications 
 
None 

 
D. Value For Money (VFM) Self Assessment  
 

Effectiveness: A – statutory requirement 
Efficiency: C – reporting framework in line with good practice 
Economy: A – supports Council’s vision to have unit costs in the lowest quartile 

 
E. Legal implications 

 
None 
 

F. Property implications 
 

None  
 

G. Other implications/issues 
 

 None  
 
H. Feedback from consultation and Local Member views 

 
None 
 

I. Communication issues 
 
The Corporate Performance Report will be published on the Internet. 
 

J. Progress Monitoring 
 

Regular performance monitoring of all Council indicators takes place at Portfolio and 
Service level and at Policy Advisory Group meetings. 
 

K. Review 
 

None 
 
 
Your questions and views 
 
If you have any questions about the matters contained in this paper please get in touch with the 
Contact Officer whose telephone number is given at the head of the paper. 
 
If you have any views on this paper that you would like the Cabinet Member to consider, or if 
you wish to object to the proposed decision, please inform the Democratic Services Team by 
5.00pm on Friday 23 November 2007.  This can be done by telephone (to 01296 383604 or 
383610), Fax (to 01296 382538), or e-mail to cabinet@buckscc.gov.uk 



 


